SAOMETTI MBOEHUET CAACATDI
NMONUTUKA CMPABEOANIMBOW KYINbTYPhbI
JUST CULTURE POLICY

«KazaspoHaBUrauus» PMK iy
KayilcCi3OiriHiH eH iKorapbl CTaHAapTTapbiHa
colikec  JeKNapalWANiaHFAaH  KBISMETTepi
YCBIHYFa, Ol MOMACHHMETTI KoJmayFa >aHe
KETUIIipyre yMThLIaIbL.

«KasasponaBuratmsa» PMK Omin manenuer
casfcaTsl KacimopbiHHBIH OapJbiK
JeHreiinepinne KonnaHslIanbl JKoHe MbIHAIA
KarujartTapra Herizaeneni:

Cenimai atmochepa

KpismeTkepnep aiiblmraynaH KOpBIKHAil yiry
KayimcismiriniH ~ npobnemanapbl  Typajibl
xabapyiali  anaThlH allblK JKOHE  CceHiMal
aTMocdepa.

AKnapat Gepy YIIiH xkaFaaiiiap xacay

«KaszasponaBuraumsa» PMK  epikti xoHe

MiHZIETTi KaThIHacTap JKyHelepin Koaay.

¥Ymy xayinmci3miri mpoGneManapeiH Tanmay

MOHE  OChIHIA  npodnemanap — Typasl
aKMapaTThIH OacrTamaIbIChIMEH Kepi
OaiIaHbICTEI Koca alFada, Kelinri
mapanapas! Kaberiaay.

Erep Oyn 3aHCBI3  OpekeTTi, epecken
HEMKYPalIBIKTEI Hemece oKiMIIiTiK
TEKCepyMeH pacTanaTeH
epesKenepi/mpouenypanapabl KacakaHa
cakramayael ammaca, xalapnap- xyleci

apKBUIBI YIIY Kayincizairi MaceneciH keTepeTid
Ke3 KeNreH KbI3METKEpre KaThICThl eLIKAHTAM
111apa KoJIaHbLIMaiIbl.

«Komnalinei» xeHe «KOJalChI3» MiHe3-KYJIBIKThI

alikplHOay  TeTITiHIH  SKYMBIC icTeyin
KamTaMackl3 eTy.
AOCONMIOTTIK MMMYHHTETCI3 ~  ONepalsIbIK

TIepCOHAN/TBIH KaciOH KacHeTTepiH KopFay:

OxuFa TyBIHaFaH Ke3Jleri OHBIH MiHe3-KYJIKbI
Kacimoprin peHreifinme KomaMiel peTiHOe
alikplHmanFaH kargaiina = okuFa  (pakTici
OolibiHIIAa ambBlK COT eHAIpici aFmaifbiHOa
OTepaLUATIBIK EPCOHATIBI KYKBIKTBIK KOPFay.

Onepaumsanblk — TEPCOHAT KyQJliKTepaiH
(peiiTuHITEpAIH) KONOAHBLTYBIH TOKTaTa TYPY
HeMece KYIIiH JKOI0 JKOJIbIMEH azanaHoainsl.

KynuaJblIbIK KaHe KOPFayabl

KAMTAMAChI3 €Ty
¥y kayincizairi Typasisl akmaparThl KHHAY,
Tipkey KOHE Tapary 3aHHaMaMeH
periaMeHTTeNeTiH KejeMIe YUy Kayircismiri
TYpaJibl aKIaparThl XabapaaiTsIH agaMIapAbiH
KYNMUANBUIBIFBL MEH jKeke OachlH KOprayFra
Kemninzik Gepeni.

Cabak any

¥y kayinci3miriH apTThIpy YIIiH oleyerTi
MYMKIiHIOiK peTiHze KaTenepai (agam >koHe
TEXHHUKAJIBIK) TYCIHY JKoHE Kapay.

¥ury Kayinciszmirine acep eTkeH HeMece ocep

eTyre Kabinerti ic-opexerTepnen/
opekercizhikTeH cabak amy MakcaThiHZAa
JeKTapalrsiaHFad KbI3MeT KepceTyre

TApTHUFAaH TMepcoHaFa Yy  Kayimcizmiri
JKOHIHIErl aKmapaTThl JKETKi3y MoHe THICTI
aJZIBIH aJly IIapajapbid Kadsuiaay.

BeiitapanTeik
«KazaspoHaBuraiusy PMK yIry
Kayinecizzirine — GafimaHBICTBI  TEKcepynep
HYprizy KOHE KoJainby/Komnaicei3
MiHE3KYJIBIKTHI alKbIHAAY Kesinze
OefirapanTblk  KAFMATTapblH  KOJIAHYFa
keningik 6epeni.
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PTTI «KazasponaBuranusa» CTPEMHTCS
MPENOCTABIATh 3a1eKIapUPOBAHHbIE YCIYTH B
COOTBETCTBMH € CaMbIMH BBICOKMMH CTaHIApTaMHU
0e30MacHOCTH  TONETOB,  TOMNEPKHBATH U
coBepLIeHCTBOBATE CripaBeANTMBYIO KYIBTYPY.

IMonmutuka  Cropaeegmueoit  kyneTypel  PITI
«KasaspoHaBurauusi» NpUMEHSETCS Ha BCEX
ypoBHAxX [lpenmpuaTHs © OCHOBBIBAETCA Ha
CleyIOLUX MPHHLUNAX:

JoseputensHas atMocdepa

OTKpbITas U JOBEpUTEIEHAA aTMOchepa B KOTOPOit
COTPYAHUKH MOTYT coo0lark o mnpodnemax
0e30MacHOCTH MOJIETOB, He OMacasch OOBHHEHHH.

Co3nanue
YCJIOBHIi A5l IPeJOCTABICHHS HHPOPMALHH

TMomnepxxa CHCTEM
00s13aTeNBHBIX

((Ka3a3p0HaBurauux ».

N06POBOJIBHBIX "
coobuieHui PI'T1

AnHamu3 mpoGreM 0e30macHOCTH TIONETOR H
NPUHATHE TOCTIEYFOUINX MED, BKII0Uasd 00PaTHYyIO
CBA3b C HHHLMATOpOM HHpOPMAaLMM O TaKHX
npobnemax.

Hukakue Mepbl He | NPelNpHHUMAIOTCH B
OTHOIIGHHH JHO0OTO | COTpYAHHKA, KOTOPBIit
MOZIHMMAeT BOMPOC Ge30MacHOCTH TONIETOB Hepes3
CHUCTEMY COOOIIEHHH, eClTH TAKOBOE He PACKPLIBAET
He3aKkoHHOe JielicTBUe, TpyOylo XajlaTHOCTh WIIH
YMEIIUIEHHOE HeCOBIIOIeHHe TIPaBuIT / IpOLenyp,

41O MOATBEPKIACTC aIMHUHHCTPATHRHBIM
paccnenoBaHHEM.

OOGecreuenne (QYHKOHOHHPOBAHHMS MeXaHH3Ma
omnperneneHus «IIPUEMIIEMOT O "
«HETIPUEMIIEMOT 0% MOBEIeHH.

3amuTa npoteccCOHATBHBIX Ka4ecTB
OIepaLOHHOTO nepcoHana, HO oe3

NPenoCTaBNIEeHN eMy abCOMIOTHOIO HMMYHHTETA.

IpaBoBas. 3alKTa ONEPALMOHHOIO IEPCOHANA B
ciyyae CyneOHOTO MpOU3BOACTBA, OTKPLITOLO IO
haxTy coOBITHA, NIPH YCIOBHH, YTO €ro MOBeeHHe
NPH BO3HUKHOBEHHH COOBITHS ONpEeNeHo, Kak
npreMiieMoe Ha ypoBHe [Ipennpuarus.

OnepanoHHbLi nepcoHal He MOXKeT ObITh HaKa3aH
NyTeM  TNPUOCTAHOBNEHHA - JeWCTBHSI  HIH
aHHYJIUPOBAHUA CBHIETENLCTB (PEUTHHTOB).

KonduaenunaasHocTL H 00ecnedeHHe 3alHThI

COop,  perHcTpamls W - pachpocTpaHeHHe
nMHpopMaLnK (o] 0e30MacHOCTH MIOJIETOB
TapaHTUPYIOT KOH(UAEHIWANLHOCTE U 3allUTy
JUYHOCTH JIMI, COO0ONIalomMx HH(POPMAIHIO O
6e30nmacHOCTH TIOJIETOB B obneme,
periaMeHTHPYeMOM 3aKOHOIAaTeNECTBOM.

NzpaeyeHne ypokoB

INonumanme " paccMoTpeHHe omu6oK
(uenoBeuecKux " TEXHHYECKHX), Kak
MOTEHIUATEHON BO3MOMKHOCTH ISl TTOBBIIIEHHS
6€e30MaCHOCTH MONETOB.

HoBenenne uwH(pOpManuu 10  Oe30MIACHOCTH
MONETOB 70 TIEpPCOHANa, BOBJIEYEHHOTO B
3ameKknapupoBaHHOe OOCTyXHBaHME B  LEJAX

W3BJIeYeHHA YPOKOB W3 IeHcTBuit / Oe3melcTRuid,
OKa3aBIIUX WIM CIOCOOHBIX OKa3arh BIMSHME Ha
6e301macHOCTh TTONIETOR " MPUHATHE
COOTBETCTBYIOLIMX IPEBEHTUBHBIX MEP.

BecnpucrpacTHOCTh

PITI «KazasponaBuranus» rapaHTHUpyeT
MIpUMEHEeHHe MIPUHIIUINOB OecTpHCTPACTHOCTH MIPH
MPOBENEHHUH  paccle0BaHWi, CBA3AHHEIX C
0e30I1aCHOCTBEI0  NONETOB W ONpEeNieHHH
NpHeMJIEMOro / HeMpHeMJIEMOro OBEICHHS.

RSE is committed to

«Kazaeronavigatsia»
provide declared services according to the highest
safety standards, maintain and improve the Just
Culture.

The Just Culture Policy of «Kazaeronavigatsia»
RSE is applied at all levels of the Enterprise and
based on the following principles:

Trustful atmosphere

Open and trustful atmosphere where the
employees have trust in reporting safety concerns
without fear of blame.

Creating
conditions for the information provision

Support of the voluntary and mandatory reporting
systems of «Kazaeronavigatsia» RSE.

Analysis of safety concerns and taking follow-up
actions including feedback to the originator of the
safety concerns reported.

No actions are taken against any staff member
who discloses a safety concern through the
reporting system, unless such disclosure reveals
an illegal act, gross negligence or willful
disregard of regulations/ procedures that is
confirmed by the administrative investigation.

Ensuring the functioning of the mechanism to
define “acceptable™ and “unacceptable” behavior.

Protection of professional merits of operational
personnel but not giving them absolute immunity.

Legal protection of operational personnel in case
of legal proceedings initiated to occurrence upon
condition that their behavior in case of occurrence
is defined as acceptable at the level of Enterprise.

Operational personnel cannot be punished by
means of license (ratings) suspension or revoking.

Confidentiality and protection

Collecting, recording and disseminating safety
information guarantee the confidentiality and
protection to the extent permissible by law, the
identity of those who report safety information.

Lessons learned

The understanding and consideration of the errors
(human and technical), as a potential opportunity
to improve safety.

Bringing information on safety to personnel
involved in the declared services in order to learn
lessons from actions/inactions that affected or
may effect on safety and adoption of appropriate
preventive measures.

Impartiality

«Kazaeronavigatsia» RSE ensures impartiality
principles to be applied for internal investigation
of safety-related occurrences and definition of
acceptable/unacceptable behavior.
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