OAINETTI MOAEHUET CAACATDI
NOJINTUKA CIMPABEAJINBOU KYJIbTYPbI
JUST CULTURE POLICY

«Kaszasponasuramus»y ~ PMK  KeI3MeTkepiep — aTbIHaH
A3POHABUTALMSIIBIK KbI3MET KepceTy KesiHae OenrineHreH
HEMece HEFYpibIM »OKOFaphl IeHreiae ymry Kayilci3iria
KaMTaMachI3 €Ty >KOHIHJET1 OpTaK MaKcaTTapra KOJI JKeTKizyre
OarpITTanfaH Ol  MOASHHETTI KypyFa, KOJJayFa >KOHE
KETUIIipyre e3iHiH OeHinaiIirin oinnipeni.

«Kazasponasurammsiy PMK  Opin  MomeHuer — casicatsl
KocinopeIHHBIH OapiblK JAeHreiniepinae KOJNAaHBUIagbl KOHE
MBIHAIal KaFruaaTTapra Heri3aenesi:

Cenimrepuiik atmocdepa

AdpOHABUTAMSUIBIK KBI3MET KOPCETYHl JKY3ere achIpaThIH
OTIEPAIVSITBIK TIEPCOHANIBIH YITy KayilCi3miriH KamTamachi3
eTyre BIKMaN eTyre KaOuleTTi Kareprepre, KaTeliKTepre,
OJIKBUIBIKTapFa KaTBICTBl aKmapar Oepy, COHJIaif-ak yiuy
KayilCi3[iriHiH THIMAUITIH apTTBIPy YLIH YaKTBUIBI >KOHE
IYpBIC IIemiMaep KaObUulmay YLIIH TOPTINTIK BIKOAT €Ty
HIapajapblHa YIIbIpayJaH KOPKYAbl OOJIbIPMaWTBIH allIbIK
ceHiMrepitik arMocgepa Kypy.

Aknapar 0epy YUIiH skaFaai xkacay

¥y Kayinci3giriMeH OaiaHbICTHI KiOeplIreH KaTelikrepre,
aybITKyJap HeMmece Oy3yIIbUIBIKTApFa, OCBl KaTeNiKTepAl
KIOepreH OmepalysUIBIK IepcoHanFa (TyJIFanapra) Hemece
YIIIHIOI TYIFajgapFa KaThICTBI aKmapaT Oepy YIIIH jKaFaaiiap
MeEH TEeTIKTep KYpy, COHAaN-aK YTy Kayinci3AiriHiH THIMIUTITiH
apTTBIpyFa BIKIAJT €TeTiH Ke3 KelreH Macenenep (aye
KO3FaJIbICHIH YHBIMAACTHIPY XKSHE KbI3MET KOpCceTy KyHeciHaeri
OKHUFaapabpl KOCKaHa, Oipak ojapMeH IIeKTesMei) OoibIHIIa
OTepanysUIBIK IePCOHANIBI KOJIAY.

«Kazasponasurammsiy ~PMK  OaciuisUiblFel  TapamblHaH
xabapmama OepreH ONEpalMSsUIBIK IIEPCOHANT TYJIFajJapbiHa
HEMece KBI3METTIK TEKCepyIiH HOTIDKECIHIAEC OJapIblH ic-
KHMBUIBI ©pecKkel (KacakaHa MiHe3, epecKel HEeMKYPailIbUIbIK
HeMmece OeiOepeKeTTiK) peTiHAC CHUMATTAIFaH KaFaailiapibl
KOCIaraH/ia, OJIApAbIH JaspiIbIFbl MEH JKYMBIC OTUIIHIH
JICHTCHIMEH OJIIICHETIH OJIAPJBIH IC-KUMBLUIBI, OPEKETCI3Iiri
HeMece oJap KaOBUINAWTBHIH MICNIM YIIIH YIIy Kayilnci3miri
OoiibIHIIA Oye KO3FAIBICHIH YIBIMIACTBIPY JKOHE KbI3MET
KepceTy >KyHeciHIe OChl OKHFaFra KaTBICHI Oap BIKHANl €TETiH
JKazanay/TOpTINTIK Mapanapsl KoJagaHoay.

K¥HHSIJILIJILIK K9HE KOpray/ibl KAMTAMAaChI3 €Ty

Axnapar Oepy Ke3lepiH (TWIFaIapipl) OKOHE  YIINY
KayilCi3Jliriie  KaThICTBI ~ aKMNapaTThlH  ©31HE  KATBICTHI
KYIVSUTBUTBIKTBL  KAMTaMachl3 eTy. AKMNapaTThl amly. THICTI
KOJJaHBICTaFbl ~ 3aHHAMAMEH  OCJdrUICHIreH  Karaailmapabl
KOCTIaFaHAa aKMapaTTbl OepreH TYJIFaHBIH KeNiciMiMEeH FaHa
TYJIFa Typasbl akmaparTsl skapusiay. CBIPTKbl KyajJaymaH
OapbIHIIa MYMKIHAIKTI KOJIIaHA OTBHIPHINT aKMapaT Ke3[epiH
KOpFay/Ibl KaMTaMachl3 €Ty, COHJAi-aKk KapaJaTblH OKHFara
KaTBICTBI KAaTBICYIIBI iC-9pEKETiHIH JkapaMIbUIBIFEl KacinmopbiH
JICHTeiliH/Ie aHBIKTAIFaH COT KyBIHBIMBI XKaFJalbIHA KYKBIKTIK
KOpFay/lbl KAMTaMachI3 eTy.

KareaikTepaen cabdak aiy

Karenmikrepmi (amam  xiOepeTiH IKOHE  TEXHUKAIIBIK)
Kayilci3aik ymry Kayinci3[iriHiH THIMAUNTIH apTTeIpy YIIiH
MYMKIHZIIKTep peTiH/e TYCiHYy JKoHe Kapay. ¥ NIy Kayilci3airiHe
acep €TKEH Hemece acep eTyi MYMKIiH ic-
KUMBLIIap/IaH/SpeKeTCI3AIKTeH cabaK ay jKoHe THICTI alfblH
aly ImapanapblH KOJJAHY MAaKCaThIHAA VIIy Kayinci3miri
JKOHIH/IET1 aKIIapaTThl MONTIM/EY.

BeiitapanTbIK

Oye KO3FaJbIChIH YHBIMIACTHIPY )KOHE OFaH KbI3MET KOPCETY
JKYHecIHIeri OKWFalapra J>KOHE a’pOHABUTALVSUIBIK KbI3MET
KOpCeTy Ke3iHAe YIIyJIapiasl OpbIHAAYy Kayilci3airiHe KaTBICThI
KEJIIT TYCKEH aKnapaTKa KaThICTHI illIKi Tepren-TeKkcepy Kyprizy
Ke3iHZe, COHIaif-aKk  MiHE3-KYJIBIKTBIH  JKapaM/IbUIbIFbIH/
JKapaMCBI3JIbIFBIH aHBIKTAY.

Ic-apexeTTiH :KapamMIbLIbIF bIH/5KAPAMCBI3ABIFBIH
aliKbIHAAQY

OJIiNeTTi MOACHHETTI CaKTay MaKcaThIH/a Xabapiama 6epreH
HeMece dye KO3FalIbICHIH YHBIMIACTHIPY KAHE KbI3MET KOpPCETy
JKyieciHIeri OKuFara KaTbIChl Oap ONepalusIbIK, MepCOHAIbIH
IC-OpeKeTiHIH >KapaMAbUIbIFbIH/ KapaMCBI3AbIFBIH aWKBIHAAY
OottprHma menriMai «Kazasponasuramusi» PMK Onin MmomeHuneT
TYKBIPBIM/IAMACHIHA JKOHE KOJIaHbICTarbl TOPTINTIK KOMUCCHS
Typalbl epexere Ccoiikec OpOip HaKThl OKHUFaHBI KbI3METTIK
TEeKCepy XKYPri3y KeHIHIeri KOMUCCHS afiKbIHai/IbI.

PTTI «Ka3zaspoHaBuranus» B JHILE COTPYJHHUKOB BbIPaXKaeT
CBOIO IIPUBEPKEHHOCTh K CO3JaHHIO, MOJAEPKAHUIO U
coBepIIeHCTBOBaHHIO CIIpaBeUTMBOI KYIBTYpHI, HAlIpaBICHHOM
Ha JOCTIDKEHHE OOINX Iesiel 1o o0ecredeHnIo 6e30II1acCHOCTH
MOJETOB Ha YCTAaHOBJICHHOM HJIM 0o0Jiee BBICOKOM YPOBHE IpH
MIPE0CTABICHUHU a3POHABUTALIMOHHOTO 00CTyKUBaHNUSI.

ITonuTtuka CripaBeAnBoOit KyJbTYpbI PI'TI
«KazaspoHaBuramus» OpUMEHSETCs Ha BCEX  YPOBHSAX
[IpexnpusTis ¥ OCHOBBIBAETCS HA CIIEYIOMNX PUHINIIAX:

JloBepuTenbHas atMocdepa

Co3pnanue OTKPBITON JIOBEPUTEIILHOM aTMocQepsl,
HCKIIovaromed  0osi3HB  OBITh  HMOABEPTHYTHIM — MepaMm
JUCHUIIIMHAPHOTO  BO3AEUCTBUA, A NPEJOCTABICHUS

nHGOPMAIMU ONEPALMOHHBIM NIEPCOHATIOM, OCYIIECTBIIOLINM
a’POHABHUTAIIMOHHOE OOCIy)XMBaHHE, B OTHOIIEHHH YIpo3,
omMOOK, YHYIIEHHH, CHOCOOHBIX OKa3aTh BIMSHHE Ha
obecrieueHre 0€30MACHOCTH MOJETOB, a TAaKKe NPUHATHIO
CBOCBPEMCHHBIX U IIPABWIIBHBIX PENIeHUH IS HOBBILICHUS
3¢ GEKTHBHOCTH OE30IIACHOCTH MOJIETOB.

Co3nanue ycJoBHii 1151 IPeOCTaBIeHUs HHPOPMaLH

Co3paHue yCIOBUHM M MEXAaHU3MOB [ IPEAOCTaBJICHUS
nHpopMarmu, Kacaromeiics JoMyIeHHbIX OIINO0K, OTKIOHEHUH
WIA HapyIIeHWH, CBSI3aHHBIX C OE30MaCHOCTHIO TOJIETOB,
OTIEPallMOHHBIM MEPCOHAIOM (JIMIOM) HUX JOIYCTHBIINM HIIH
TPEeTbUMH JIMIAMH, a TaKKe MOJJEp)KKa OIEParMOHHOTO

MepcoHasia 1Mo JI0OBIM  BompocaMm  (BKJIKOYas, HO HE
OTPaHUYUBASCh COOBITHSIMH B CHCTEME OpraHM3aldd |
00CITy)KUBaHUSI BO3JIYIIHOTO JIBHKEHHS ), KOTOpbIE

CIOCOOCTBYIOT TOBBINIEHHIO A(P(EKTUBHOCTH OE30I1aCHOCTH
NOJETOB.

He  nmnpumeHeHme — Haka3aHUS/IUCIUIUIMHAPHBIX  Mep
BO3JIEMCTBUS €O CTOPOHBI pykKoBozsmero cocraBa PITI
«KazaspoHaBuramusa» K JIHMOAM OIEPAlMOHHOTO MepCOHaia,
MIPEIOCTaBUBIIMM COOOLICHHs] WM HMMEIOIINX OTHOIICHUE K
JTAHHOMY COOBITHIO B CHCTEME OpPTaHM3alluU M OOCIYKUBAHHS
BO3JIYIIHOTO IBW)KEHHS 32 HMX JAEHCTBHs, OE3JeHCTBUS WIH
NIPUHAMAeMble HMMH pPELICHHs, KOTOpPBIE COU3MEpPSIOTCS C
YPOBHEM HX IOATOTOBKH H OIBITOM PaOOTHI, 32 HCKIIOYEHHEM
cllydqaeB, KOTAa MO pe3yibTaTaM CIIy>KeOHOTO pacclIemOBaHHS
HX JEHCTBHS MOTYT XapaKTepH30BaThCA KaK HENpHEeMIIeMbIe
(mpenmHaMepeHHBI  XapakTep, Trpybas XalaTHOCTh WK
HEOPEKHOCTB).

KonduaenuuaabHocTh 1 o6ecnevyeHne 3auThb

ObGecrieueHne  KOH(GHUICHIWAIBHOCTH HCTOYHHKOB  (JIHIY)
MPEJOCTaBUBIIMX HMHpOpMANMIO M caMod HMH(pOpPMAIUH,
KacaroIeics 6e3omacHOCTH MOJETOB. Pasrnamenne
uHGOPMAIMH O JIHIE, IPEAOCTaBUBIIEM HH)OPMALHIO, TOJIBKO
C €ro coryacus 3a HCKJIOYEHHEM CIy4aeB, KOTJa pPacKphITHE
nHbOpMaLHU MPEIUCHIBACTCS COOTBETCTBYIOLIUM
JICHCTBYIONIMM 3aKOHOIATEeNbCcTBOM. (OOecrieueHne 3aliuThl
HCTOYHHKA WH(GOPMAIMK, HACKOJIBKO 5TO BO3MOXXHO, OT
BHEIIIHETr0 NpeciIefoBaHus, a TakkKe OOeCIedeHHe MPaBOBOH
3aIIUTHI B ClTy4ae CyJe0HOro mpecieoBaHusl, KOTra Ha yPOBHE
[pennpustist  ompeneneHa  OPUEMIIEMOCTb  ITOBEICHHS
Y4aCTHHKA, Kacalolerocs paccMaTPUBAEMOT0 COOBITHS.

H3BieyeHne ypoKOB U3 OIIHOOK

[loHnMaHne W pPacCMOTpPEHHE OIMMOOK (YETMOBEYECKUX H
TEXHUYECKHX), KaK MOTCHIMAIbHOI BO3MOXHOCTH UL
NoBbIIeHHST ~ 3((GeKTUBHOCTH  0E30I1aCHOCTH  TOJETOB.
JoBenenne WHGOpMauyu 1O GE30MacHOCTH IOJETOB IO
MepCOoHaNa, CBS3aHHOTO C OpraHu3alnueld U 00CITy)KMBaHHEM
BO3JYIIIHOTO MBW)KEHHS B LIEISAX W3BJICUYEHHUS YPOKOB U3
JIeNCTBUI/0e31eiCTBHI, OKa3aBIIMX WM CIOCOOHBIX OKa3aTh

BIMsHME Ha ~ 0E30HacCHOCTh  NOJETOB W NPHHATHUS

COOTBETCTBYIOIIHX IPOGUIAKTHIECKAX Mep.
BecnpucrpacTHocTh

OOGecnieyeHne  OECHPUCTPACTHOCTH  NPH  HPOBEICHUH

BHYTPEHHETO pacCiIi€A0BaHNsA B OTHOLICHUN COOBITHI B CHCTEME
opraHusaium H 06CJ'Iy)KHBaHI/I$I BO3QYUIHOIO JABWXEHHUA U

IOCTYIMBLICH HHGOpPMAIMK, Kacarouieiics 6e30acHOCTH
BBITIOJHEHUS MoJIETOB pu HPEJOCTABICHUH
a3pDOHABUTALHOHHOTO  OOCIyXKHMBaHHs, a  TaKkke  MpH

OIIPEACICHNH HpI/ICMHeMOCTI/I/ HETIPUEMIICMOCTH ITOBCACHU .

OnpefesieHue MpUeMIeMOCTH/
HeNpHeMJIeMOCTH MOBeIeHHs

B nemsix cobmonenust CripaBeaMBoOil KyJIbTypbl, PEIICHHS
II0 ONPEJEICHNIO IIPUEMIIEMOCTH/HEIPUEMIIEMOCTH TIOBE/ICHUS
OIEPAIMOHHOTO NEePCOHAA, TPEIOCTABUBIIEr0 COOOIEHHE MITH
MMEIOIIETO OTHOLIEHHE K COOBITHIO B CHCTEME OpPraHM3allUM U
0OCITy>)KUBaHUsS BO3IYIIHOTO JBIDKEHHS, OIPEIEISIOTCS IS
KaXI0r0 KOHKDETHOIO Cilydas KOMHCCHEH IO IIPOBEICHUIO
CITy)e0OHOTO paccleoBaHUsI B cOoOTBeTcTBHM ¢ Konmnemueit
CnpasennuBoii KynsTypsl PT'TI «Ka3asponaBurarms.

«Oye KO3FaJbICBIH YHBIMIACTBIPY MOHIHAET! KbI3SMETKEPJIEAIH CallallbIK
kociou omarel» Kb atkapymbl komuteTiHiH Teparacel / Ilpemcemarens
ucnoinkoma OO «OrtpacneBoit nmpodcoro3 pabOTHUKOB MO OpPraHU3ALUH
Bo3aymHoro aswkenust/ Chairman of Executive Committee of Public
Association «Sectoral Trade Union of employees on Air Traffic

Management (ATM)»

) C\[\C\ \\/’ A. Maraii

«Kazaeronavigatsia» RSE represented by its employees,
express their commitment to creation, the maintenance and the
improvement the Just Culture aimed at achieving common
objectives for ensuring the safety at the established or higher level
in the provision of air navigation services.

The Just Culture Policy of «Kazaeronavigatsia» RSE is applied
at all levels of the Enterprise and is based on the following
principles:

Trustful atmosphere

The creation of an open and trustful atmosphere, eliminating the
fear of being subjected to disciplinary measures, for the information
provision by operational personnel performing air navigation
services in respect the threats, errors, omissions which can
influence the safety, as well as making timely and correct decisions
to improve safety efficiency.

Creating conditions for the information provision

The creation of conditions and mechanisms for information
provision regarding committed errors, deviations or violations
related to safety, by operational personnel (person) committing
them or by the third parties, as well as support of operational
personnel on any issues (including, but not limited to occurrences
in the air traffic management services system) which contribute to
the improvement of the safety efficiency.

Non-application of punishment/disciplinary measures by the
management of «Kazaeronavigatsia» RSE to persons of operational
personnel who provided messages or are related to this occurrence
in the air traffic management services system for their actions,
inaction or decisions that are commensurate with their level of
training and work experience, except in cases, when according to
the results of internal investigation their actions can be
characterized as unacceptable (intentional character, gross
negligence or carelessness).

Confidentiality and protection

The ensuring the confidentiality of sources (persons) providing
the information and the information itself concerning the safety.
The disclosure of information about the person.who provided the
information, only with his consent, except for cases when the
disclosure of information is prescribed by the relevant valid
legislation. Providing the protection of the information source, as
far as possible, from external prosecution, as well as providing legal
protection in the occurrence of prosecution, when the eligibility of
the participant's behavior regarding the considered occurrence is
determined at the Enterprise level.

Learning

The understanding and consideration of the errors (human and
technical), as a potential opportunity to improve safety efficiency.
Bringing information on safety to personnel involved in the air
traffic management and services in order to learn lessons from
actions/inactions that affected or may effect on the safety and the
adoption of appropriate preventive measures.

Impartiality

The ensuring impartiality in the conduct of an internal
investigation into the occurrences in the air traffic management
services system and received information regarding the safety in
the provision air navigation services, as well as in the definition of
behavior acceptability/unacceptability.

Determination of the acceptability / unacceptability of
behavior

In order to comply with Just Culture, the decisions to determine
the acceptability / unacceptability of the operational personnel
behavior who provided the message or are related to this occurrence
in the air traffic management services system are determined for
each specific case by the commission for the conducted
investigation in accordance with the Just Culture Concept of
«Kazaeronavigatsia» RSE.

Bac mupexrop/ I'enepansusiii nupexrop/ CEO

H. AxmeToB
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