CAIlA CANNACbIHOAF bl CAACAT

NONMUTUKA B OBJIACTU KAYECTBA
QUALITY POLICY

A3zamaTThIK aBHalis caacekigaarel Kazakcran
Pecniybnukacs HOPMATHUBTIK-KYKBIKTBIK
aKTUIepiHiH TaJlanTapbiHa, XalbIKApaIbIK
CTaHJapTTapra colikec Kazakcran
PecmyGnukachIHBIH oye KEHICTirigae Kayimcis
JKOHE  camajgbl  adPOHABHTALMANBIK — KBI3MET
Kepceryre OalTaHBICTBI HEri3ri MMCCHSHEI
OpBIHJAY YIIiH, COHJAH-aK a3aMaTThIK aBHaIlUs
callachlH  JaMBITyFa  JKopAeMmJecy  YIIiH
«Kazasponapuranusa» PMK camansl Oackapy
JKYHECIH eHri3y oHe THIMI JKYMBIC iCTeyl YIIiH
OapibIK KOJDKETIMII pecypcTapibl KaMTamachl3
eTYIi JKOHE MaiianaHydbl ©3iHiH OOpBINBI Jem
caHal kI,

Kayimnci3 jxoHe camanbl KbI3MET KOPCETY YIIiH
JKAyalnKeplIIiKTI ce31He OTBIPBIN, TOyEKenre
OarmapnaHfadH  TocUIre  CyHEHE  OTBIPHII,
«Kazaoponasuranua» PMK e3zine MbiHanai
MIHIETTEMEEPI ajlajibl:

1) OGaceiM MakcarTapbl OoJbIl TabBUIATHIH
«Kazasponasuramus» PMK-ma yHBIMABIK XKoHE
OHIIPICTIK MOICHHUETTI KAIBIITACTBIPY JKOHE
KoJay:

- KOpCeTUIeTiH KbI3METTEp/iH Ccamachl JKoHE
oJiapiblH OenrijieHreH TalanTapra CoHKecTIriH
KaMTaMachl3 eTy;

- TYTBIHYIIBUIAPJABIH, COHJAM-aK  MyIeni
TapanTapAblH KaKETTIMKTepl MEH YMITTEpiH
ecerke aiy.

2) KbI3METTEpJi TYTHIHYLIBUIAP/BIH, eHOeK
YKBIMBIHBIH ~ MYIZENEpiH  €CKepe  OTHIPHII,
«KazasponaBuramus» PMK KBI3METIHIH
THIMJIUIITIH apTTHIPY;

3) TYTHIHYIIBUIAPABIH  aFbIMAArbl  JKOHE
MEPCIIEKTHBAIBIK KXKETTUIIKTEPl MEH KYTYJepiH,
coHpai-ax onapapiH, KocimopslH KbI3METTEpiHE
KaHaraTTaHybIH XKYiemnl Tanay;

4)  «KasasponaBuranuss» PMK  Herisri
MHCCHACHIH OpBIHAAY JKOHIHAEri KBI3METTIiH
OapplHImIa THIMAUTITIHE KON JKETKI3y YINiH
KYpBUIBIMIAp, IPOIECTep MEH JKargaimap xKacay;

5) HopMaTHBTIK KYKBIKTHIK aKTiJIEpIiH KOHE
XaJIBIKAPAIBIK CTaHJApTTapAbIH VITTBIK
TaJlanTapblHa COWKECTITiH KaMTaMachl3 ETEeTiH
cama MEHEDKMEHTI JKYHEeCIHIH HATHXKeNUTriHIH
’KOFaphl IEHTefiHe KOJI KETKi3y KoHe KOJay;

6) [IepcoHayI Bl TYPaKTHl OKBITY JKOHE JaMBITY;

7) XaHa TEeXHOJOTHAIAPABI HUrepy JKoHe
KOJITAHBICTAFbI TEXHOJIOTHSIIAPIBI XKETLIIIPY;

8) AsamMaTTBIK aBHalMs CcalachlHAa JpeKeT
€TeTIH Ka3aKCTaHIBIK JKOHE  XallbIKapaJlblK
YHBIMIapMEH, COHIai-aK OHIM MEH KOpPCETLIeTiH
KbI3METTEPIIH  camachlH KaMTaMmachl3 €Ty
MoceNeNiepiMeH  affHajbICAaThIH  YHBIMIAapMEH
KEeMICTI  JKOHE THIMII  BIHTHIMAKTACTBIKTEI
YHBIMIACTBIPY.

«Kasasponasuranusa» PMK OGacmbIibEFEl OCHI
Camna canacelHIarbl casfcaTThl iCKe achlpy YIHIH,
KacinopsiHHBIH 0apiblK KbI3METKepIIepiHiH OHEI
TYCIHyl MeH KOIIayblH KamTamachl3 €Ty YIIiH
JKayanKepIIiIiKTi e3iHe anapl.
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JI1st BBITIOJTHEHUS] OCHOBHOM MHCCHU, CBSI3aHHOI ¢
IpeocTaBIeHHeM O€30IMacHOr0 M KadeCTBEHHOIO
A9POHABHTAIIMOHHOTO OOCITY»KUBAHHUS B BO3IYIIHOM
IIPOCTPaHCTBE PecniyGrmxu Kasaxcran B
COOTBEICTBHM ¢ TpeOOBaHUAMM HOPMAaTHUBHO-
npaBoBeIX akToB PecnyOmuku Kazaxcran B cdepe
TpaXKIaHCKOH ABHAIIAH, MEKIYHAPOTHBIMH
CTaHJapTaMH, a TaKkXKe COJICHCTBHIO pa3BUTHS
OTpacim IPAKIAHCKON aBHAaIiH, PI'TI
((Ka33.3pOHaBHI‘a]_IHH)) CHHTAET CBOHM JOJII'OM
o0ecrieydTh M  HCIIONB30BAaTh BCE JOCTYIIHBIC
pecypchl Juisi  BHeipeHHs H 3G (EeKTHBHOTO
(YHKIMOHUPOBAHHUS CHCTEMBI YTIpaBJIEHUS
Ka4eCTBOM.

Oco3HaBas OTBETCTBEHHOCTH 3a IPEJOCTaBIICHHE
0e30macHbIX M KAYeCTBEHHBIX YCIYT, Oasupysch Ha
PUCK-OpHUEHTHPOBAHHOM IIOIXOIE, PI'TI
«Kazasponapuramms» Oeper Ha cebs cieayromue
o0s13aTenbCTRA: :

1) ®opMupoBaHue U O IIepKaHUE
OpraHU3allHOHHON M NPOMU3BOJACTBEHHON KYJILTYPBI
B PI'TI «Ka3zasponaBuranus», IpAOPHTETHBIMH
IENIIMH KOTOPOH SBIISAIOTCS:

- Ka4eCTBO OKa3bIBaEMBIX YCIYT H oOecreueHne ux
COOTBETCTBHUS YCTAaHOBICHHBIM TPEOOBAHHAM;

- yuér notpebOHOCTeH U OKUTAHUI TOTpeOUTEIeH,
a TaloKe 3aMHTEPECOBAHHBIX CTOPOH.

2) lloppnnenue >(QGeKTUBHOCTH ACATEILHOCTH
PITI «Ka3aspoHaBuramus», y4dTHIBasS HHTEPECHI
norpebureneit ycuayry.

3) Cucremarnyeckuii aHalmM3 TEKyIMX H
HEepPCIeKTHBHBIX NOTpedHOCTeHl W OXHUIaHHH
norpebureNiedl, a TaKKe WX YIOBICTBOPEHHOCTH
yenyramu [Ipeanpusitus;

4) Co3nanue CTpyKTYp, IIPOLIECCOB U YCIOBHH 1A
NOCTHIKEHHS  MakcUManbHOM  addexTuBHOCTH
JIEITEIBHOCTH 110 BBIMOJIHEHHIO OCHOBHOM MHCCHH
PI'TI «Kazasponaruraums»;

5) HocTtmxkeHue U oJiep>KaHie BBICOKOIO YPOBHA

PE3YIBTATUBHOCTH CHCTCMBI MCHC/DKMCHTA
Ka4eCTBa, obecneYnBaroIIEro COOTBETCTBHE
HallHOHaJIbHBIM Tp660BaHHHM HOpPMAaTHBHO-

IIPaBOBEIX aKTOB H MEXAYHAPOIHBIX CTaHIapTOB,

6) ITocTosHHOE 00yUeHNE U Pa3BUTHE IIEPCOHANIA;

7) OcBoeHHE HOBBIX U COBEpIICHCTBOBAHHE
CYIIECTBYIOMMX TEXHOJIOTHIA;

8)  Opranuszanus IIOAOTBOPHOTO 58
3¢ (HEeKTHBHOTO COTPYIHHYECTBA C Ka3aXCTaHCKUMHU
u MEXIYHAPOIHBIMA OpraHHU3aLUsIMH,
NEeHCTBYIOIHUME B cpepe TpakIaHCKON aBHAlWH, a
TaKXKe, OpraH3alusiMH, 3aHHUMAIOITUMHUCS
BOIIpocaMu OOecneueHHs: KadyecTBa IPOSYKLIHH U
YCIIYT.

PyxosoactBo PI'TI «Kazasponapuraiusy» 6eper
Ha ce0s OTBETCTBEHHOCTE 32 PEAIH3AINIO JTaHHOH
[Tomutrky B 061acTH KadecTBa, 3a 00ecIcueHre
MOHUMAHHS | TIOJJEPIKKH €€ BCeMH paboTHUKaMH
IIpennpusarus.

To fulfill the basic mission related to providing
safe and quality air navigation services in the
airspace of the Republic of Kazakhstan in
accordance with the requirements of the law and
regulations of the Republic of Kazakhstan in the
field of civil aviation, international standards and
to promote the development of the civil aviation
industry, «Kazaeronavigatsia» RSE considers it
its duty to provide and use all available resources
for the implementation and effective functioning
of the quality management system.

Aware the responsibility for providing safe and
quality services, based on a risk-oriented
approach, «Kazaeronavigatsia» RSE assumes the
following obligations:

1) Formation and  maintenance  of
organizational and production culture in
«Kazaeronavigatsia» RSE, the priority objectives
of which are:

- the quality of services provided and ensuring
their compliance with established requirements;
- taking into account the needs and expectations
of consumers and stakeholders.

2) Increasing the efficiency of
«Kazaeronavigatsiay RSE , taking into account
interests of consumers of services, labor
collective;

3) Systematic analysis of current and future
needs and expectations of consumers, as well as
their satisfaction with the services of the
Enterprise;

4) Creation of structures, processes and
conditions for achieving maximum efficiency of
the activities in the implementation of the basic
mission of «Kazaeronavigatsia» RSE;

5) Achieving and maintaining a high level of
performance of the quality management system,
ensuring compliance with national requirements
of regulatory legal acts and international
standards;

6) Continuous training and development of
staff;

7) Mastering new and improving of existing
technologies;

8) Organization of fruitful and -effective
cooperation with Kazakhstan's and international
organizations operating in the field of civil
aviation, as well as organizations involved in
ensuring the quality of products and services.

The management «Kazaeronavigatsiay RSE
assumes responsibility for the implementation of
this Quality Policy and for ensuring
understanding and support by all employees of
the Enterprise.
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