CAIA CANACbIHOAf bl CAACAT
MOJIMTUKA B OBJIACTU KAYHECTBA
QUALITY POLICY

A3amatThIK aBHanus canaceiarsl Kazakcran
PecrryOmmkacer HOPMATHUBTIK-KYKBIKTBIK
aKTUIepiHIH TajanTapbIHa, XaJBIKAPaJIbIK
CTaHJlapTrapra ColiKec Ka3zakcran
PecryOnukachiHBIH oye KEHICTITIHAE Kayirci3
KOHE  camajgbl adpPOHABUTANMSUIBIK  KBI3MET
KepceTyre OalJIaHBICTBI  HETI3r1  MHCCHSIHBI
OpBIHJIAy VIIiH, COHJAN-aK a3aMaTThIK aBUAIUS
callaCchlH  JaMbITyFa  JKopAeMJecy  YUIIH
«Kazasponasuranus» PMK GapibiK KOHKETIMII
pecypcerapabl naiananyIbl ©31HiH OOPBIIIBI IETT
CaHaIbl.

Kayirici3 sxoHe caraibl KbI3MET KOPCeTy YIIiH
KAyarnKepUIIiKTI Ce31HE OTBIPBIN, TAYEKENre
OargapiaHfaH  TOcUIreé  CyilleHe  OTBIpBIIN,
«Kazasponasuramus» PMK e3ine MbiHamai
MiHJIETTeMeIIEP/Il alajbl:

1) OaceiM MakcaTTapbl OOJBII TaObLIATHIH
«KazasponaBuranusi» PMK-na vilbIMABIK KoHE
OHJIIPICTIK MOIEHHUETTI KAJBINTACTBIPY JKOHE
KoJjay:

- KOpCETUIETIH KbI3METTEpIiH Ccamachl KOHE
oJlapAbIH OENTUICHreH TajlanTapFa COMKEeCTITiH
KaMTaMachI3 €Ty,
- TYTBIHYIIBUIAPJABIH, COHJai-aK
TapanTapablH —KaXETTUTIKTEpl
€CeTIKe aly.

Myaaesl
MEH YMITTEpiH

eHOeK
OTBIPBIII,
KBI3METIHIH

2) KbI3METTEepAl TYThIHYIIBUIAPIbIH,
VKBIMBIHBIH ~ MYJJCNIEPIH  ecKepe
«KazasponaBurauus» PMK
TUIMIUTITIH apTTHIPY;

3)  TYTBIHYNIBUIAPABIH  aFbIMIAFbl  JKOHE
MEPCIIEKTUBANIBIK KAKETTUTIKTepl MEH KYTYJepiH,
COHfali-aKk onapabiH KocimopelH KbI3METTepiHe
KaHaraTTaHybIH )KYHell Tanjiay;

4)  «KazasponaBuramus» PMK  Herisri
MUCCHUSICBIH OpBIHAAQY JKOHIHAETi KbI3METTIH
OapplHIIA TUIMIUITIHE KOJI JKETKI3y YIUiH
KYpBUIBIMIAp, IPOIIECTEP MEH KaFaanmap xacay,

5) ISO 9001:2015 XaJbIKapaIbIK
crannapteiHbiH koHe KP CT MCO 9001-2016
WITTBIK CTaHAAPTBHIHBIH TajlanTapbl HETi31HAE
cala MEHEUKMEHTI O KYHEeCiHIH TalanTapblH
OpBIHJIAY KOHE HOTHIKENIITIH YHEMI KaKcapTy;

6) mepcoHaJIBl Aaspiayapl KaMTaMmachl3 €Ty
JKOHE OHBIH KY3BIPETTUIINH TYpPaKThl HETi3/1e

ycTan Typy;

7) KaHa TEXHOJIOTHSUIAPIBI Wrepy JKOHE
KOJIIaHBICTaFbl TEXHOJIOTHSIIAP/bI KETUIAIPY;

8) a3aMaTThIK aBHAIMs CalachlHAA OPEKeT

€TeTIH Ka3aKCTaHIBIK JKOHE  XalIbIKapaJlbIK
YHBIMJIApPMEH, COHJIali-aK ©HIM MEH KOPCETUICTIH
KBI3BMETTEP/IIH  camachlH  KamMTamachl3 €Ty
MocesieNiepIMeH  ailHaJIbICaThlH  YilbIMIapMeH
JKEMICTI  KOHE  THIMAl  BIHTBIMAKTACTHIKTEI
YUBIMAACTBIPY.

«Kazasponasuranus» PMK 6aciibulbIFel OChI
Carma canachlHIarbl casicaTThl ICKE achIpy YILIH,
KacinopbsIHHBIH OapiblK KbI3METKEPJIEPiHIH OHBI
TYCiHyl MEH KOJIJayblH KaMTaMachl3 €Ty YIIiH
JKayarnKepIIIiKTi ©31He anajbl.

[~ rZAERONAVIGATSIA

J171s1 BEITOMHEHUST OCHOBHOM MHCCHUH, CBSI3aHHOMU C
MPEIOCTaBICHUEM O€30MacHOr0 M KayeCTBEHHOTO
A’pPOHABUTAIIMOHHOTO OOCITY)KMBAaHHUS B BO3IYIIHOM
MPOCTPAHCTBE PecnyOnuku Kazaxcran B
COOTBETCTBUM C TpeOOBaHMSIMHU HOPMATHBHO-
npaBoBbIX akToB Pecnyomuku Kaszaxcran B cdepe
IPaXKIaHCKOM aBHalH, MEXTyHapOIHBIMHU
CTaHJapTaMH, a TaKXKe COJCUCTBUIO PA3BUTHUSA
OTpaciu IpaXIaHCKOM aBHMalllH, PI'TI
«KazaspoHnaBuranus» CYUTaeT CBOUM JOJTOM
HCIIO0Ib30BaTh BCE JIOCTYIHBIC PECYPCHI.

Oco3HaBasi OTBETCTBEHHOCTH 3a MPEI0CTaBICHUE
0e30MmacHbIX M Ka4eCTBCHHBIX YCIYT, 0a3upysch Ha
PUCK-OpPUEHTUPOBAHHOM MOAX0JIE, PI'TI
«KazasponaBuranus» Oeper Ha cedsi Cleayrolue
00s13aTenbCTBA!

1) ¢dopmupoBaHue u IO IepKaHUE
OpPraHM3alMOHHON U IPOU3BOACTBEHHOM KYJBTYpPHI
B PITl «Ka3zasponaBuranus», NpPUOPUTETHBIMA

neIsaMHu KOTOpOfI SABJIAKOTCA:

- KQ4ECTBO OKA3bIBAEMBIX YCIYT U 00CCIICUCHUE UX
COOTBETCTBUS YCTAHOBIIEHHBIM TPEOOBaHUSAM;

- y9€T TOTpeOHOCTEH M OKUIAHHIA TOTPEOUTENCH,
a TaK)K€ 3aMHTEPECOBAHHBIX CTOPOH;

2) mnoBblieHHE APPEKTUBHOCTH JAEATEIBHOCTH
PI'TI «Ka3zaspoHaBurauusi», y4duTbiBas HHTEPECHI
oTpeduTeNel yCiyr, TpPyA0BOro KOJIEKTHUBA;

3) cucremaruyecKMid aHaiIM3  TEKYIIUX U
NEePCIEKTUBHBIX ~ MOTPEOHOCTEH M OXHJaHUH
norpeOuTeneii, a TaKke WX YAOBIECTBOPEHHOCTH
yeiyramu [Ipeanpustus;

4) co3gaHue CTPYKTYp, MPOILIECCOB M YCIOBUM ISt
JOCTHXKEHUS ~ MaKCUMalnbHOH  3(h(HEKTUBHOCTH
JIeITEIbHOCTH 110 BEHIITOJIHECHHIO OCHOBHOW MHCCHUH
PT'TI «Ka3zasponaBuranus»;

5) BbINOJAHEHHE TpeOOBAaHUI M IOCTOSHHOE
yIydlIeHUE pE3yJIBTaTUBHOCTH CUCTEMBI
MEHEP)KMEHTa KauecTBa Ha OCHOBE TpeOOBaHUI
MexayHapoaHoro crangapra ISO 9001:2015 u
HarroHansHoro ctagaapra CT PK MCO 9001-2016;

6) oOecrieyeHHe TMOATOTOBKM U MOJIEpP)KaHUE
KOMIIETCHTHOCTH  [EPCOHAJNIa HAa  PErYJISAPHOI
OCHOBE;

7) OCBOEHHE HOBBIX U COBEpIICHCTBOBAaHUE
CYLIECTBYIOIINX TEXHOJOTUH;

8)  opranuzanus IUTOIOTBOPHOT'O u
3G (HEKTUBHOTO COTPYJHUUYECTBA C KA3aXCTAHCKUMHU
u MEXIYHAPOIHBIMA OpraHU3aALMIMH,
JEUCTBYIOIUMH B cepe TpakAaHCKOM aBUAINH, a
TaKxe, OpraHu3aIusaIMu, 3aHUMAIOIMHUCS
BOINPOCaMHU O0ECIeUYeHUsI KauecTBa MPOJYKIUU U
YCIIYT.

PyxoBoactBo PI'TI «Ka3asponaBuranus» 6eper Ha
ceOsi OTBETCTBEHHOCTb 3a pEaju3allii0 JaHHOMN
[lonmutuku B oOjacTM KadecTBa, 3a obOecreueHue
MMOHUMAaHMS ¥ TOJJEPKKU €€ BCEMH pabOTHUKaAMU
[Ipeanpustus.

To fulfill the basic mission related to providing
safe and quality air navigation services in the
airspace of the Republic of Kazakhstan in
accordance with the requirements of the law and
regulations of the Republic of Kazakhstan in the
field of civil aviation, international standards and
to promote the development of the civil aviation
industry, «Kazaeronavigatsia» RSE considers its
duty to use all available resources.

Aware the responsibility for providing safe and
quality services, based on a risk-oriented
approach, «Kazaeronavigatsia» RSE assumes the
following obligations:

1) formation and maintenance of organizational
and production culture in «Kazaeronavigatsia»
RSE, the priority objectives of which are:

- the quality of services provided and ensuring
their compliance with established requirements;
- taking into account the needs and expectations
of consumers and stakeholders.

2) increasing the efficiency of
«Kazaeronavigatsia» RSE , taking into account
interests of consumers of services, labor
collective;

3) systematic analysis of current and future
needs and expectations of consumers, as well as
their satisfaction with the services of the
Enterprise;

4) creation of structures, processes and
conditions for achieving maximum efficiency of
the activities in the implementation of the basic
mission of «Kazaeronavigatsia» RSE;

5) meeting the requirements and continuous
improvement of the effectiveness of the quality
management system based on the requirements of
the international standard ISO 9001:2015 and the
national standard ST RK 1SO 9001-2016;

6) providing training and maintaining the
competence of staff on a regular basis;

7) mastering new and improving of existing
technologies;

8) organization of fruitful and effective
cooperation with Kazakhstan's and international
organizations operating in the field of civil
aviation, as well as organizations involved in
ensuring the quality of products and services.

The management «Kazaeronavigatsia» RSE
assumes responsibility for the implementation of
this  Quality Policy and for ensuring
understanding and support by all employees of
the Enterprise.
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